EXECUTIVE
Education Sector Working Group (ESWG) meeting

LAO PLAZA HOTEL
20/21/22 August
(Date to be confirmed)
	PART 1: LAUNCH OF THE FULL-SECTOR ESDF DEVELOPMENT PROCESS


Part 1: Objectives
· To generate a common understanding between Government and Development Partners about the needs and benefits of the full-sector Education Sector Development Framework (ESDF) which will enable the philosophy, articulated by the National Education System Reform Strategy, to be put into action.
Part 1: Outcomes
· Part 1 of the meeting will demonstrate that both Government of Lao and donor partners through the ESWG are fully committed to the creation of a single strategic framework behind which we can align all our assistance as part of our joint agreements under the Vientiane Declaration.  The key outcomes will therefore be a shared understanding amongst all stakeholders of what the full-sector ESDF is trying to achieve.
	TIME
	ITEMS
	RESPONSIBLE PERSON

	09.00 – 09.30 AM
	Registration
	

	09.30 – 9.40 AM
	Welcome and opening of ESWG meeting
	Mr Sengsomphone Viravouth, Acting Director General, DPC

	09.40 – 10.10 AM
	Key note speech: Government Priorities in Human Resource Development and the role of Education
	H.E. Somekot Mangnomek, Minister of Education

	10.10 – 10.40 AM
	Putting the National Education System Reform Strategy into action through the full-sector ESDF
	H.E. Mr Lytou Bouapao, Vic-Minister of Education

	10.40 – 11.00 AM
	COFFE BREAK
	

	11.00 – 11.30 AM
	The full-sector ESDF Inception Report
	Mr Sengsomphone Viravouth, Acting Director General, DPC

	11.30 – 11.45 AM
	Joint statement from Development Partners
	To be decided

	11.45 – 1.30 PM
	LUNCH
	


	PART 2: TECHNICAL BRIEFINGS ON THE FULL SECTOR ESDF PROCESS


Part 2: Objectives
· To  explain  the  process  and  methodologies  of developing the full sector  ESDF and highlight the fact that it will not be easy and that difficult  policy  choices,  linked  to the National Education Sector Reform Strategy, will be need to made.
Part2: Outcomes

· How  the  ESDF will be developed: the methodologies and processes to be  used, especially  regarding how to choose/prioritize strategies, develop financing plans and strengthen government ownership
	TIME
	ITEMS
	RESPONSIBLE PERSON

	1.30 – 1.45 PM
	Explanation of how the full-sector ESDF will change the process and nature of development within the sector
	H.E. Mr Lytou Bouapao, Vic-Minister of Education

	1.45 – 2.15 PM
	Overview of work already done and presentation of workplan
	Mr Sengsomphone Viravouth, Acting Director General, DPC

	2.15 – 2.45 PM
	Presentation and discussion of participation strategy
	Dr Sisamone Sithirajvongsa, Deputy Director General, DPC

	2.45 – 3.00 PM
	COFFEE BREAK
	

	3.00 – 3.30 PM
	Methodology of scenario building and financial modeling
	Dr Sisamone Sithirajvongsa, Deputy Director General, DPC and Mr Vimol, Department of Finance

	3.30 – 4.30 PM
	Discussion of draft inception report, identification of risks and recommendation for change to inception report and/or workplan
	Mr Sengsomphone Viravouth, Acting Director General, DPC

	4.30 – 4.45 PM
	Closing of meeting
	H.E. Mr Lytou Bouapao, Vic-Minister of Education


TECHNICAL

Education and Sector Working Group (ESWG) meeting

Ministry of Education

Tuesday 19th August 2008 (to be confirmed)
Topics: 
· Progress on the Vientiane Declaration Country Action Plan

· MOE’s Planning and Budgeting Process for 2008-9

· Report from the Annual Conference of Education Administrators

· Update on the progress of the National Education System Reform Strategy and the full sector Education Sector Development Framework (ESDF)

	TIME
	ITEMS
	RESPONSIBLE PERSON

	08.30 – 09.00 AM
	Registration
	

	09.00 – 09.05 AM
	Opening Remarks
	Mr Sengsomphone Viravouth, Acting Director General, DPC

	09.05 – 09.20 AM
	Progress on the Vientiane Declaration Country Action Plan
	Dr Sisamone Sithirajvongsa, Deputy Director General of DPC

	09.20 – 09.45 AM
	Update on MOE’s planning and budgeting process for 2008-9 (including indicative 2008-9 budget)
	Mr Vimol, Department of Finance

	09.45 – 10.15 AM
	Report from MOE’s Annual Conference of Education Administrators
	Mr Sengsomphone Viravouth, Acting Director General, DPC

	10.15 – 10.30 AM
	COFFE BREAK
	

	10.30 – 11.30 AM
	Update on the progress of the National Education System Reform Strategy and the next phase of the full-sector Education Sector Development Framework (ESDF)
	Dr Sisamone Sithirajvongsa, Deputy Director General of DPC

	11.30 – 11.45 AM
	Any Other Business

Closing Remarks
	Mr Sengsomphone Viravouth, Acting Director General, DPC
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