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Minutes of Governance Sector Working Group Meeting

17 September 2008, Don Chan Palace, Vientiane

Agenda Item

Minutes

Welcome and
introductions

Ms. Vilaythone S. Xaymongkhoun, Chief of the Public Relations and International
Cooperation Division, PACSA, welcomed the participants to the meeting. She
introduced the Co-Chairpersons of the meeting, Mme. Sonam Yangchen Rana, UN
Resident Coordinator and Dr. Chaleune Yiapaoher, Minister of Justice. She outlined the
objectives and the agenda of the meeting, and called on Dr. Chaleune Yiapaoher to
deliver opening remarks.

Opening remarks

Dr. Chaleune Yiapaoher discussed and emphasized the importance of four pillars of the
Strategic Plan on Governance of Lao PDR. He mentioned the priority areas related to
Public Service Improvement, People's Participation, Rule of Law and Sound Financial
Management. He commended the hard work of all members of the Governance Sector
Working Group (GSWG) for their efforts to help the Govt. of Lao PDR to achieve its
development goals and highlighted the commitment of the government to the GSWG.

Introductory
remarks by UN
Resident
Coordinater

Mme. Sonam Rana expressed happiness at the commencement of the reorganized high
level Working Group. She highlighted its relevance for the RTM, and called for open
discussions. Mme. Sonam suggested that governance decisions need to respond to the
fast pace of change, which needs to be supported by effective capacity development
and well coordinated development assistance.

Presentation and
discussion: Rule
of Law, People
Participation and
Public Service
Improvement

The representative from the Ministry of Justice made the first presentation updating
the meeting on activities related to strengthening the Rule of Law. This was followed
by a presentation on People’s Participation by the representative of the National
Assembly. The third presentation on Public Service Improvement was delivered by the
representative from the Public Administration & Civil Service Authority.

The discussion commenced with the point that the GSWG should focus on the Strategic
Plan on Governance, discuss challenges and develop a joint approach. Mention was
made on the need for stronger link with Financial Management. Requests were made
to know more about the progress in relation to the decree on civil society. It was
observed that the Strategic Plan on Governance is very broad and should be translated
into actionable elements; it was also connected to the suggestion that the strategic
plan should be aligned with the Vientiane Declaration. Mention was made about the
support being provided to study the pay and compensation of civil service personnel.
A query was raised on updates regarding corruption, and that it is not mentioned in
the Strategic Plan on Governance. Other points were about findings from the citizen’s
report card and the results of the capacity building study. Interest was also raised
about knowing details of the Mass Media Law and implications.

Responses: The decree on civil society has been submitted to the government meeting
recently for approval. The capacity building study covered three areas, namely:
institutional review, legal framework (such as new laws and regulations) and personnel
such as civil service reform, and the report will be circulated shortly. The report on
the Citizen Report Card study is being made into a concise version. The strategic plan
on governance has been updated and is scheduled to be presented and discussed in
the next two days during the government meeting. The Strategic Plan on Governance
is aligned with Vientiane Declaration. Anti-corruption should be incorporated in the
strategic plan on governance for better transparency. It is very important and helpful
to have the Law on Mass Media. The people can use the mass media to share their
feedbacks and suggestions to the government.

Actions: Release reports on Capacity Building Study and Citizen Report Cards;
Discussion of options to include anti-corruption in Governance Strategy;
Share information about Law on Mass Media




Presentation and
discussion on the
Terms of
Reference and
actions required

The representative from PACSA, on behalf of the Governance Sector Working Group
presented the main elements of the Terms of Reference for the Sector Working Group,
the Sub Sector Working groups and Secretariat, and followed it with a brief statement
on suggested topics to take to the next Governance Sector Working Group meeting.
The participants agreed with Terms of Reference presented. Some participants
requested to discuss further on details TOR and the process of integrating feedback in
the Sub Sector Working Group Meetings.

One of the questions was on why there was no Sub Sector Working Group for “Sound
Financial Management”. There was a comment that “People Participation” be
reflected explicitly in the TOR of the Sub Sector Working Groups. The frequency of
the meeting of the Sector Working Group and Sub Sector Working Groups needed more
discussion. The methodology on how the members can contribute to their Sub Sector
Working Group also needed to be defined with greater clarity, in subsequent meetings
of the Sector Working Group. While SIDA is currently phasing out their activities in the
country, they reiterated their continued interest to participate in the the Sub Sector
Working Group. UNDP as a key facilitator of the process would also be Co-Chairs of the
two Sub Sector Working Groups.

Responses: The details of the TOR of the Sub Sector Working Groups will be discussed
further when these Groups are constituted. With regard to public financial
management, no separate subsector working group is required; instead,
representatives of the sector working group on macroeconomic management can be
requested to contribute to the GSWG periodically. The same approach could be taken
to deal with people participation. The frequency of the meeting of each working group
will depend on the agreement among the member which will be discussed during their
upcoming meetings.

Actions: Modality for SWG on Macro Economic Management to provide inputs
Sub Sector Working Groups to meet as soon as possible and provide plan

Closing remarks

Mme. Sonam Rana summed up the points presented at the meeting. She observed that
participants agreed with the Terms of Reference and appreciated the progress of each
sector so far. She also noted that the Strategic Plan on Governance needs to be
translated into more actionable steps, and suggested that the Sub Sector Working
Group Meetings be organized soon in order to prepare for the RTM in November. She
suggested that the reports need to integrate feedback of the SSWG. The other
dimension was to look at the frequency of meetings, and that the meetings should go
beyond information sharing. With regard to the opening up of membership, she
suggested that it be addressed by the relevant lead agencies - the Ministry of Justice
and PACSA. She emphasized that the roles of all partners should be translated into
mechanisms where the chair and co-chair will work together.

The meeting received fruitful discussion and was closed by Mrs. Sonam Yangchen
Rana, UN Resident Coordinator, UNDP Resident and Mr. Ket Kietisak, Vice Minister of
Justice with the expression of sincere thanks to all participants.
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