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1. Purpose of Mid-term Evaluation

1} Review the progress and challenges on
sector-wide coordination in health as a
whole

2) Assess the nature of JICA's contribution
to the process

%
2. Qutline of Evaluation

= From Sep 22to Oct B
(Activities)
» Literature/Documentation Review
a Interviews of key informants and stakeholders
. Mini'ry of Health (Cabinet, DPF, DDP, CHF, NIGPH)
Mmistry of Planning and invesimant
Development pariners (WHO, UNDP, \WH, ADB, UNFPA, UNICEF)
Embassy of Japan, JICA Lass Difice
- CD-SWC Expers
a Ohbserving at ihe Secretariat Meeting
= Discussien with Lao counterpart officers
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3. Outline of CD-SWC

» JICA's cooperation activity to support MOH to
lacilitate Sector-wide coordination
{Project Purpose) :The capacity of the MOH far the
sector-wide coordination is enhanced n callaboration
with all health related paraers.

u Cooperation period:%?OS.B~201D.E
a Technical support (Lang-term experts, shont
term experts and local assistants)

» Financial and logistic supporl to SWC (SWGI0),
MCHEPI TWG, Secrelarat)

Structurs of Sected Coardination Mechanism far Heallh 2=

4. Preliminary Findings by Team(1)

» Collective achievements with MOH and DPs

1) SWC Mechanism was formulated with TOR

2) 6" Five-year Health Sector Development Plan
was shared with DPs as Single Policy
Framewuork

31 MCH/EFI TWG has been funclioning by

féliowing outputs and progress {Draft MNCH
Strategy and Planning Framework, SBA
Assessment, Draft SBA Development Plan)




4. Prefiminary Findings by Team(2)

a Essential support by CO-SWC

1)Technical, logistic and financial suppor lo
secretariat for its functioning

2) Drafting TOR of each group in SWC

3} Facilitating the common understanding
on the single policy framewark

4) Technical suppert on MCH synergy
assessment, SBA issues and extension
of Minimum Requirements to the South

4. Preliminary Findings by Team({(3)

= Enabling enyvironment

1) Strong Leadership of Minister towards

_LSWO and MCH issues.

~ 2) SWG(P) and SWG(O) became the body

for facilitating the implementation of VD
CAP

3) GAVI's poiicy for promoting existing
coordination mechanism
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4. Preliminary Findings by Team(4)

= Hindering factors

1) Difficulty in reaching consensus in meelings
among MOH and/er DPs on cedain issues

2) MOH organizational refarm, which deferred
designation of MOH personnel for HR-TWG and
HF-TWG

3) Tendencies to create parallel meetings cutside
the agreed mechanism

4) Shortage of resources of MOH for the
administration of SWC mechanism

nary Findi
m Positive changes
1)Integration and cocrdination within MOH
enhanced . . ,ﬁ ceoe
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ngs by Team(5)

4. Prelimi

2} Communication among _DPs intensified
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4. Preliminary Findings by Team(6}
x Challenges to be tackled by SWC

1) The broader sector-wide coordination agenda in
YD has not had the attention it deserves in the
SWC mechanism

2) Transition 1o a sector-wide program-based
approach is anly at {he starting point

3) TWGs in HR and HF had not met regularly.
Some of substantive issues that require
censensus building among MOH and DPs are
still outstanding agenda

4. Preliminary Findings by Team(6)

s Chalienges to be tackled by SWC

4) Tendency to construct an additional
consensus building forum outside of the
mechanism

5) Administration in running meetings is not
conducted in a self-reliant manner

6) Roles and correlation of
SWGs/TWGs/Secretariat are net clear
enough yet
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4. Preliminary Findings by Team{(7)
s Challenges to be tackled by CD-SWC

1) Intervention toward capacity
develapment for SWC at individual Ievel
is insufficient 4, . D o T

2y Intervention to the operanonal Ievel of

SWC mechanism has been rather limited

5. Recommendations to MOH/CD-SWC

1)1 CDLSWC and MOH together with DPs should
advocate for the better utilization of the
coordination mechanism and ensure
commitment from broader stakeholders.

2} CD-3WC and MQOH should fac:hiate an overall
"Annual Work-plan” of SWG (O in tine with the
Annual Work-plan of each TW

3) CD-SWC and MOH together with DPs should
accelerata the development process of
“Program-based Management” including matrix,
ME framework and their utilization.

5. Recommendations to MOHICD-SWC

4) CD-SWC and MOH together with the
Secretariat clarify matters concernirg the
operations of the entire coordinatior
mechanism,

5) CD-SWC and MOH should learn from othet
countries and from sub-sector level
experiences in SWC and program-based
approach.

6; CD-SWC and MOH should siart preparing a
concrete plan for the self-reliant management
of the coordination mechanism.

6. CD-SWC in next two years

» Continuously suppering Secretarial
towards the self-reliant management of

mechaaism
] Organlzmg sector program manaqemenl
training 5 SOt i e gk S far
a OJT activity to MOH staﬁ‘ for the P

management of SWC mechanism in a
sustainable manner

6. CD-SWC in next two years
{Through Secretariat)

Developing annual work plan (SWG(O) Secretariat)
Developing program management tools

Meonitoring and evaluation on sector programs with
prograrm management tools

= Developing a joinl evaluation mechanism for the Bth
Five-Year Health Sector Development Plan

= Developing the 7th Five-Year Heatth Sector
Development Plan with DPs

Advocacy for the coordination mecharsm

" A
6, CD-SWC in next two years
{Through MCH/EPI TWG})

m  Deveioping the program strategy paper
u  Developing annual work plan

®  Monitoring and evaiuation on the program of
central and provincial level

s Extracting lesscns learnt in terms of sector-
wide coordinalion and feeding back to
SWGO)




Thank you for your attention




